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Dear partners in the Gospel: 
 
You have before you in this booklet, compensation guidelines for 2011 as adopted by the 2010 Synod 
Assembly. This resource is vitally important to those who prayerfully and carefully make decisions 
about compensation for our rostered and lay leaders. 
 
I believe those who will make decisions about fair compensation to church workers are committed to 
Christ and his church. Saint Paul gave his congregations a two - fold word of admonition: Those who 
are paid by congregations will want to do the most “excellent” job in their calling as they can, and goes 
on to instruct folks to make sure fair compensation is made to church workers. So what is fair? One 
principal that is universally utilized is this: full time compensation should provide for an adequate living 
appropriate to the culture served.   
 
The intent of this booklet is to suggest guidelines of compensation that reflect salaries and wages similar 
to comparable positions of responsibilities and training in our region. Ordained pastors have undergone 
considerable effort, study, sacrifice, training, and outlay of money to make sure they are rightly prepared 
for service in the church. A college degree, plus four years of seminary (graduate school), plus 
continuing education thereafter is required. I’m glad it is! We in the ELCA demand excellence and 
thorough training and education. We wouldn’t have it any other way. As a result, most pastors incur 
considerable educational debt. Non-ordained ministry such as Associates in Ministry and some 
musicians also require much training. The church recognizes the high demands placed on those who 
provide leadership. We want to affirm the value of the Biblical office to which we call qualified persons 
to serve in the ELCA. That’s why the guidelines are given. They are not meant to be “requirements,” but 
I urge you to see them as helpful, fair standards, and to recognize that our paid leaders do better when 
they feel valued by their congregations. 
 
Please take time to read the document carefully. You will find it very useful as you make decision about 
compensation for your staff. 
 
“Finally, brethren, whatever is true, whatever is honorable, whatever is right, whatever is pure, 
whatever is lovely, whatever is of good repute, if there is any excellence and if anything worthy of 
praise, dwell on these things.” 

Philippians 4:7-9 
  

 
 
 

Bishop Thomas M. Aitken 
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